
 

 

ASSIGNMENT LIST (ICS 204) 
1. Incident Name: 
Kai a Pele (Drill) 

2. Operational Period:  
Date From:  10/01/2022  Date To: 
10/01/2022 

3.  

Time From:  0900 Time To:  1230 Branch: State 
4. Operations Personnel: Name Contact Number(s) Division HI-EMA                        
Operations Section Chief: Michael Miller, KH6ML  Group:   EOC 
Branch Director: Michael Miller, KH6ML  Staging 

Area:   
Diamond Head 
 Bldg. 303 Division/Group Supervisor: Ron Hashiro, KH6D   

5. Resources Assigned:  # of  
Pers
ons 

Contact (e.g., phone, 
pager, radio frequency, 
etc.) 

Reporting Location, Special 
Equipment and Supplies, 
Remarks, Notes, Information 

Resource 
Identifier Leader 
KH6HPZ VARA FM 
P2P V/D TBD 2 145.0300W HI-EMA RACES COMMS Room 

KH6HPZ VARA HF 
P2P V/D TBD 2 7.0850W USB HI-EMA RACES COMMS Room 

     
V/D = Voice / Digital     
     
     
     
     
     

6. Work Assignments:  
- NCS will manage check in/out on VARA FM P2P and VARA HF P2P on voice and Winlink forms. 
- State EOC will complete Winlink ICS-309 and ICS-214 Activity logs and submit them to WH6FLO 

and to KH7HO upon completion of the exercise. 
- Participate at 1330 to 1430 on the Zoom hot wash. 

7. Special Instructions: 
- NLT 0800, check in to the HI-EMA RACES COMMS Room, Bldg, 303 to prep and get ready to 

operate at 0900 to 1230. 
8. Communications (radio and/or phone contact numbers needed for this assignment): 
 
Name Function Primary Contact:  indicate cell, pager, or radio 

(frequency/system/channel) 
Ron Hashiro, KH6D                         /              Division Supervisor   (808) 731-3164 M                                                                                                             
Robin Liu, AH6CP                             /              HI-EMA RACES Radio Operator                                                                                                                  
Kevin Bogan, AH6QO                             /              HI-EMA RACES Radio Operator                                                                                                                

9. Prepared by: Name:  Ron Hashiro / KH6D 
Position/Title:  HI-
EMA RACES 
Coordinator 

Signature:  /s/ Ron Hashiro
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